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Summary:

The Initiative Action Team (IAT) was tasked with developing recommendations to VITA on what interoperable communications equipment and services need to be included in state contracts.  With this report, the IAT details the process involved in collecting information from practitioners about what contracts are used to purchase communications equipment.  It also details the findings from the survey distributed to the practitioners and presents recommendations to the SIEC for next steps.

Recommendations Report

INTRODUCTION

The IAT was kicked-off in December 2005 and focused on the tasks identified in the FY06 Strategic Plan for Interoperable Communications.  The initial tasks included monitoring existing and new technologies as they relate to interoperable communications equipment.  It also called for the establishment of a reporting mechanism to VITA.

The Commonwealth of Virginia interoperability effort and the Virginia Information Technologies Agency (VITA) want to ensure that the state interoperable equipment procurement contracts are useful and utilized by the public safety and service communities.  One of the initiatives within the Strategic Plan for Statewide Communications Interoperability calls for developing recommendations to VITA on what interoperable communications equipment and services need to be included in state contracts.  The IAT developed a survey designed to assist with ensuring that proper equipment is available on the state contracts.  In addition, the survey is designed to help VITA understand what the public safety community utilizes, or does not utilize, in the way of state contracts when procuring interoperable equipment. 

BACKGROUND

The Virginia Information Technologies Agency (VITA) maintains most of the IT-related communications purchasing contracts in the Commonwealth.  The contracts are constantly updated to reflect the changing technologies.  VITA is well informed about what advanced communications equipment is being purchased by the radio users.  It is however, important to provide the practitioners an opportunity to recommend that VITA consider adding various technologies to the state contracts.

DELIVERABLE METHODOLOGY AND RESULTS

The Mission of IAT-5 is to make sure that the practitioners in the field are getting the right equipment at the best price.  Currently, VITA maintains a state contract on many different pieces of communication equipment.  To ensure that the needs of the different agencies that are supported by VITA are being met the IAT decided to query the end users.

During the breakout session at the February 9th AG meeting it was decided that the best way to obtain what equipment and services should be added to the state contract was to develop a survey.  In working towards the tasks identified in the FY06 Strategic Plan, the IAT developed and distributed a survey asking for feedback from the localities detailing their communications equipment procurement process and needs.  The survey asked general questions about the organization, its constituents and what contact the organization has with the Commonwealth interoperability effort.  The survey also asked about the organization’s procurement contract history and its interoperable equipment needs.  

The distribution list of practitioners made up over 400 different agencies across different disciplines throughout the Commonwealth of Virginia.  The disciplines included Police, Sheriff, Fire, EMS, and Public Safety to name a few.   However, only 20 surveys were returned.

FINDINGS & RECOMMENDATIONS 

The 20 survey respondents included the following information:

What contracts does your agency currently use?  

· Numerous ones from the State

· County 

· COG (regional)

· GSA Schedule 70 contracts, 

· DAPro System for CAD Dictaphone or dispatch recorder

· MOL on line with COG contract

· STARS SI Contract

· VITA Contracts

· DGS Contracts.

· Fairfax County Contracts


· Presently 95% of all or our radio needs have been state contract purchases.

· Verizon

· Motorola

· DaproSoutions

If not, why not? 

· Quite often, can buy less expensive while still meeting requirements

What radio equipment and or services do you want to see on state contracts that are not currently offered?  

· ACU-1000

· BDA

· Tower maintenance and services

· Tower inspections

· Tower loading analysis

· Monopole installation.

· UPS

· Generator

· Vehicles

· Radar

· Batteries (may be on the contract)

· Variety of mobiles and portables

· Programming software

· Motorola radios – bases, repeater, mobile, portable, pagers by manufacturer or dealer 

· Antennas

· Subscriber installation and maintenance

· Tessco or equivalent punch-out catalogue or discounts

· JPS Black Box

· Motorola 800 portables, mobiles, repeaters, tower maintenance

· Cellular Phone contracts with a pool of minutes i.e. 50 phones with 15,000 minutes 

· Air card service for laptops

· Pooling for Blackberry device

· USA Mobility statewide paging system on the 158.700 and 929.5125 freq.

Recommendations to monitoring existing and new technologies as they relate to interoperable communications equipment include:

· The IAT recommends that the Commonwealth and VITA continue to provide an opportunity for the practitioners to submit requests for state contract consideration of new communications technologies and services.  To do this, the IAT developed a one-pager containing detailed information on how the localities can go about requesting information to VITA.  

· The IAT recommends that the SIEC consider the recommendations that were discussed by the IAT members in November at the kick-off meeting.  The recommendations to consider for the FY07 Strategic Plan include:

· VITA to provide a mechanism for practitioners to submit requests for consideration of new communications technologies and services  

· VITA to educate practitioners about existing communications equipment contracts and services available

· CICO to use grants process to inform applicants about state contracts

NEXT STEPS

Existing and new communications technologies and services must be monitored and included in state contracts as necessary.  The CICO should continue to be a liaison between VITA and localities to provide information to localities on how to go about requesting technologies be considered for state contracts.  Taking the initiative a step further, the IAT recommends that the SIEC consider taking the initiative a step further to educate the localities on what interoperable communications equipment and services are available and their sources including state contracts and other contract options.

