COMMONWEALTH of VIRGINIA

Office of the Governor
Marilyn P. Harris
Deputy Secretary of Public Safery

John W. Marshall

Secretary of Public Safety
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g STRTEWIDE INTEROPERABILITy |, ViRe,

, pun

[Focus crours |

* Wytheville
* Newport News

I ‘SAFELOM / Virginia

Partnership Established . Harrisonburg
NLJ ¢ Richmond

¢ Manassas
SAFECOM

* Lynchburg

QOUTCOMES FOR FOCUS GROUPS

* Capture of local emergency responder
perspectives on interoperable
communications

Iﬁhared Princip\el

Locally driven
strategic planning

* Shared understanding of
interoperability issues specific to this
region of VA

* €ducation and shared awareness of
interoperability issues across
stakeholder groups

* Attention paid to our commonalities
a5 opposed to our differences

S—

INig
o IMPROVING COMMUNICATIOND TO QAVE LIVES »

| GOALS

* Implementation of the Key Goals

=

[outPurs |

Local Perspective
on Interoperability

* CURRENT STATE
* CASE FOR CHANGE
* FUTURE STATE
* STRATEGIES

* BARRIERS

STRATEGIC
PLANNING
SESSION

¢ Richmond

¢ Defined mission
and vision

» Recommended
Key initiatives

» Establish communications

interoperability as a high priority.

* Establish the statewide use of 2 I
common language & coordinated
communication protocols for
emergency response.

* Maximize interoperability capabilities
by using existing communications
systems & equipment & planning for
future technology purchases.

* Enhance the knowledge & proper use
of existing & future communications
equipment, systems, & resources.
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